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FROM:  Finanes Divisien
S0 Per Diem Poligy

d. In the intewspt of wiformity sod equity Lo the sdriniatration
#mmwmmmmm, t&a%mﬁimim, in Maveh,
:gé@, poposnd o z:wm?wu, includin: ?muﬁme of & gradusted scule

por dler payments o feoting new wmployecs ok was oovourred in by
the Oftice of Specisl Uperstions, Office of Palicy Coopdinstion, snd
Inployers Olvisien, snd thersafter Plseed into effest, Tnder the sore
diSlons prevailisg at the time, this procedure proved culte satisfao-
Wg bewever, ehensing conditiors, winarily ®Poel® pegruiteant in

Artinl volume, has srented new problesa which pesd goralderstion

in the 1izbt of present ciremmatonces, We believe that 1o ourrant
Frobler irvelvss oxly tuo busic izeuss. They ares

{8) The read for positive “otorniration as to the olipibilie
ty o rep-alizibility for per 43em at the tims sz enployment BErodm
oot is resohad with the irdividoal, mpige 3o fhe cermercrvond o

RATEAGC Aukangy uoon duty. Under present earditions, we ballovs
wonls be doslrable to asted)ish dosvmontery eviience of guak
determinstion for AREX vew exployee, sither Geparteontal, *fool,
o those mesigned to apsaifis £1i0)d ztations,

{b) A soun’ woriing rocadure for the placing of individuals
in catogories to provide for most wadtable treatment an' to Lo
ollitate a deter:ination deseribe: in {a) abova,

2, Witk & viw towmrs acooeplistront of the sbove, ihe Finaroo Die
vision has weds & dotuiles exrvay of por diem paymonta ;m the cirovme
stances under whish paid, Pasos uwpon this emrvey, it apreers st thops
is copnideradle misunderatan WDy sui confusion or dlvergence of O B
MWmcmMswmwwMumimm 9 make come
shtusris with prospective or bev smployses or to recoomen’ op spprove
"ave ; that thase slaunderatandings
wiolly resclt frem eirowmstancos psoulisr to the racruitzant, trainieg,
&od apslgrmert of employoss o Shls Agemey, We furtber beliewe ket
moRbs of ecrrective action, ireluding ndecuste statistics, are mow availe
wble, Sows sutetanding trawel erders do not appear 4o bo consistent ¢r
Wt por dle s autborised in ope csse aud 38 rob is s sisllar Cage,
in those emses, the Pinsnes Bvision boo soveste the regomrerdation of
the Ergloyess é;mm Wity roapect to HOUmpEyaont o por Jiem, If
mardrenty s propesnd, & mmrlate vevisw of sao onss will be reguires,
A wererandu ragerdin; suel eases is in eur files,
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3 Prizoips) causss of misunderatanding sppesr to bet

{s) It sppesrs that cualifiestions and suitabllity of pro-
spective cperaticss &nd intalliconos of Ticers snd others for s
seaifie fleld smsigrment is most 2iffloult to Julge jwier to alose
croaned by the ipebility %% folly spprize the individuel of the
Sob which ia to be expected of Lim prlor o security odesrsnoe and
entrence upon duty, As & result, s mumber of individuals hired
for overness duty ers mot dlspatcted fo e short perleld of tine
{reasoralle traibing time) and in some cusos, are assigped to dem
purtaental jobs fur sxtansive cowthewloh training, or may ba popnte

{b) Fost oversess essigoments roqulrs the eatedligiront of
sgover® op ap indiividesl case basis, In sany csses thare are Gew
lays beyom: the control of ihe Agemcy, resulling im the payront of
per dien over prolonged pericds of iise, during whiech the iodividum
al ca not satehiisk poronnont Or snle-pauRbant vogidonte 68 would

1 {o) T urgwmt need for additioesl esployess for both dow
partmental snd foreign field positions hes required resruitnent on
8 "holessle" basis, ¥or exandie, a1l syailells cualified indle
‘widuals in a gradeating oless may be rooruited under clrounstan
mhieh meke it impossidlc to determine at the tiz- whldh individoe
alp will bo assigned directly to forsign statiors,

b AR

ik

1 {4) it sppears thet sows, but sot ail, officials respoke
siblo for the staffisg of flsld sistlions ipteni, as a matier of
‘poliey, to racuirs lengthy onethemjob tralring in Hashinghon of

- all indd hired for oversoas stutiors, Thus, ir oome oases,
the puyment of por diem to in'ividuals hired for apmaific 2213
stations may not be warranted, :

{e) It appoars that thors hins boon some confusion regards

/. ing the obligetion of overseas peclticns fur slotting or prow
cossing parposss only, The imtent ir such gsses is nol wlways

| slesr, Obvieusiy, 0o travel exparses or per diem should be suthore
1zed vndar thaze clroumstanoss,

A L, Y bave dlseumsed the rowisidn of par diex policles and prow
sadurss with uezbers of the Aumdit Divielon, 1 & 5 3taff, 030 org, and
the Fmploguce Divislor, and ware Fo:ntly suttorised by the Chlef, Spes
olsl Suppert Staff, to draft s precedurs with redpaol tropnto fry 8d0Dw
tion ert urifore svpliestios »p w)? scemecrnod. Wo mre prepered to make
posimcordabions in 1ise with previous imetrustions) howewer, wo &g ade

ised that the spprovsl of travel crders snd por dlax may be translarred
%o the Tremsportetion Prameh, in whish event, it would sprear that fom
Yer work in this coppecticn should be eoprdimated with or raforred to
that Yraneh, Sernrdlsss of the looatior of mpproval of Yravel orders
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and per dlem, we balleve that the results of our survey and consule
tation witk Iinterssted officlels, and experiessed duta zathorad over
the poat several years will be uvaaful, Acoordingly, we wish to pro-
sapt the atisghed statescnt for cumwiderstion by appropriate officisls,

25X1A

Aoting . Finance Division
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